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Hello!
Boleh berkenalan ? 



www.tiniariffin.com

Education 

MA Broadcast Journalism, Goldsmiths College, 

University of London, UK (2007).

BSc Computerised Accountancy, University of East 

Anglia, Norwich, UK (2000).

Experience

Music Director – Hotfm, (2010 -2012)

Manager - The Cube, Celcom (2012)

Executive Producer - Red Communications Sdn. 

Bhd. (2012-2013)

Radio Director, iM4U fm (2014 - present)

Others

PADI Open Water Diver

Teakwood Black Belt ( 1st Dan)





The YOU 

Leadership
No leader is the 

same and no one 

methodology is the 

right way of leading. 

What’s unique about 

you and how you can 

embrace it in your 

leadership style. 5

Upon completion  of the 

session participants will be 

able to : 

▫ Understand the different 

positions of leadership

▫ Identify their values and 

craft a YOU Leadership 

PLAN for themselves that is 

unique and outstanding.



BIG 

CONCEPT
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1.
The 5 levels of 

Leadership
Where are you ? 
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Level 2 : People Development (Reproduction)
Leaders on the People Development level of leadership shift their focus from the production achieved by others to 

the development of their potential. And they put only 20 percent of their focus on their personal productivity while 

putting 80 percent of it on developing and leading others.

▫

Level 1: Pinacle ( Respect) 

Level 4 : Permission (Relationship)
Because the leader begins to influence people with relationship, not just position.When people feel liked, cared for, 

included, valued, and trusted, they begin to work together with their leader and each other.

Level 3 : Production (Result)
Good leaders always make things happen. They get results. They can make a significant 

impact on an organization. Not only are they productive individually, but they also are able to 

help the team produce

▫

Level 5 : Position (Rights) 
It’s the only level that requires no ability or effort to achieve. After all, anyone can be appointed to a position! 

While nothing is wrong with having a leadership position, everything is wrong with relying only on that position to 

get people to follow.

They are a cut above, and they seem to bring success with them wherever they go. Leadership at this high 

level lifts the entire organization and creates an environment that benefits everyone in it, contributing to their 

success. 
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Leadership is…

The true measure of leadership 

is influence, nothing more 

nothing less, John Maxwell
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“The world needs that 

special gift that only 

you have!”

Marie Forleo 

“There’s no standard 

template to being a 

leader, each one of us 

are unique in our own 

ways”

Kartini Ariffin 
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WHO AM I ? 
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6. PLANNING YOUR BRAND PERSONALITY

DESIRED OUT 

COME

WHAT DO I WANT 

TO BE ?

=+
WHO AM I NOW ?  ACTIONS ?  



5. WHAT ARE MY VALUES ? 
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7. VALUES ALIGMENT - SELF?

For the 5 values you selected, give yourself a score from 1-5 indicating your current level of 

alignment. For example if your value is health yet you are not eating well or exercising now, you 

might give yourself a 1 or 2. 

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

8. VALUES ALIGMENT - SELF?

Below, please indicate what will you do to bring your values into alignment   

1. 

2. 

3. 



7. VALUES ALIGMENT - SELF?
For the 5 values you selected, give yourself a score from 1-5 indicating your current level of 

alignment. For example if your value is health yet you are not eating well or excercising now, you 

might give yourself a 1 or 2. 

Being the best 1 2 3 4 5

Love 1 2 3 4 5

Power 1 2 3 4 5

Success 1 2 3 4 5

Wealth 1 2 3 4 5

8. VALUES ALIGMENT - SELF?

Below, please indicate what will you do to bring your values into alignment   

1. I will initiate and project lead 3 new projects/activations in 2018

2. I will call and/or send a Whatsapp at least once during my work 

day to my love ones . 



9. GOALS SETTINGS  

Timeline : 6 Months to 12 months

Personal Goals – Training/Marathon/To buy a car? 

Career Goals – Promotions/ Bonus/Project Lead



10. How Personal Branding Makes You A Leader

2. Set career and personal goals

3.Build your skills 

4. Gain credibility

5. Sought out by people who needs your 

skills 

1. Finding out your strength



11. THE POWER OF DIGITAL 



“You can’t live a 

positive life with 

a negative mind”
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1.
first

2.
second

3.
last



"I shouldn't have to 

work under this kind of 

pressure.”

Yes, you should. Join the 

leadership club. Every 

boss is stuck in between, 

with employees the 

"rock" and customers, 

vendors, investors, and 

even yourself the "hard 

place.”
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1.
first



"I don't get paid 

enough to deal with 

this (crap)."
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2.
Second

You're right. Great leaders 

are chronically 

under-compensated and 

under-appreciated, and 

that will probably never 

change.

But great employers see 

the satisfaction they gain 

from praising, developing, 

mentoring, and helping 

employees reach their 

goals



▫"I need to be seen 

engaging with my 

team... so I'll go chat 

with Kim”
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3.
Second

The employees you 

need to connect with 

the most are often 

those with whom you 

have the least in 

common.



Summary
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POSITIVITY VALUESINFLUENCE 
PERSONAL 

BRANDING  
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An old Cherokee is 

teaching his grandson 

about life. “A fight is 

going on inside me,” 

hesaid to the bo y
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Thanks!
Any questions?
You can find me at: www.tiniariffin.com

Tini_ariffin

kartini_ariffin

http://www.tiniariffin.com

